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Public Engagement Process 

 In 2020, the Town of Kirkland Lake received unsolicited expressions 

of interest in from forestry companies to harvest the two sites in 

question. 

 In January 2021, Council directed staff to gather public input prior 

to Council making a decision whether to proceed or not. 

 Online consultations extended to March 8 solicited approximately 

95 comments and questions. 

 Purpose of today’s Zoom meeting is to address the comments and 

questions received. 

 In April, a summary report will be provided to Council. 

 



Presentation Agenda 

 Summary explanation of the Landowner’s Management 

Agreement 

 Review questions/comments received through online consultations 

 Questions from the ‘floor’ 

 

 

 



Meeting Etiquette 

 Session is meant to be mutually educational:  

 To ensure we understand and represent public concerns 
accurately 

 To ensure public understands how the process works should 
Council decide to proceed 

 

KEY POINT: Council has NOT made any decision 

 
 Common courtesy prevails: we must stay polite and respectful of 

each other. 

 



Landowners’ Management 

Agreement (LMA) 

 Is effectively an Asset Management Plan with the landbase and the 
forest on it being the asset 

 LMA defines the asset and provides long term guidance to the Town for 
the management of its forest resources that is consistent with the 
municipality’s Official Plan and is endorsed by the Ontario Ministry of 
Natural Resources and Forestry. 

 LMA serves as a forestry plan but is more than that 

 Recognizes that value of the land base may be measured in 
different ways: monetary basis (in the case where there is a saleable 
commodity available),  or a contributor to the environmental or the 
social well-being of the community – and most likely a combination 
of the above 



Landowners’ Management 

Agreement 

Options to achieve the best returns include (but may not be limited 

to):  

 Sale or lease of the lands to other individuals, developers, forestry 

and/or mining companies  

 Manage the forest for short or long term supply of fibre to local mills  

 Retain the land in municipal ownership and explore opportunities 

for partnerships with appropriate user groups  

 Develop the properties for non-industrial (e.g. permanent or 

seasonal residential) use 



LMA\Harvesting 

 Timber Harvesting remains an important option 

 Revenue generation 

 Forest management purposes  

 affect re-generation of aging stands  

 protect against or respond to threats (weather, insects, 
pathogens, invasive species, fire) 

 If harvesting is directed, LMA parallels the policies and practices 

employed in the management of Crown Forests.  

 Land is divided into potential harvesting blocks, assigned values 
to each block and a strategic framework is developed that 
addresses harvesting practices, value protections and 

regeneration strategies.  

 



LMA\Harvesting\Areas of Concern 

 Document has series of prescriptions as to how Areas of Concern 

(AOC) must be treated: Using the OMNRF approved guidelines and 

implementation manuals, a detailed prescription was developed for 

each AOC in order to prevent, minimize or mitigate adverse effects 

of forest management operations on the value.  

 The prescriptions include reserves (i.e. no operations allowed), 

modified operations (i.e. specific conditions or restrictions on 

operations), or regular operations (i.e. in accordance with the 

silvicultural ground rules), individually or in combination.  



LMA\Harvesting\AOC Designations 



LMA\Harvesting\AOC Designations 



LMA\Harvesting\Water Quality and 

Fisheries 

 

 

Reserves are measured from the normal high water mark (defined as 

the point where seasonal flooding resulting from spring run-off will not 
scour/erode the soil). Estimating the normal high water mark is guided 

by the following principles:  

 

• the point where woody stems such as willow, dogwood and alder 

occur.  
• the outside edge of an open muskeg or grassland.  

• all wetlands (i.e. grasslands and open muskeg site types) which 

extend above the normal high water mark 

 

Moose aquatic feeding area reserves are measured from the edge of 

standing timber (defined as trees of any type or age classified as 

productive forest) in order to provide cover and thermal refuge for 

moose utilizing the aquatic feeding area.  



LMA\Harvesting\Roles and 

Responsibilities 

Contractor must: 

 Provide all services, labour, supervision, tools, equipment, expertise 

and material at its sole expense;  

 Assume responsibility to acquire the timber rights on behalf of the 
Municipality for parcels containing ATR (All Trees Reserved) and/or 

PR (Pines Reserved) designations. The Municipality retains ownership 

of the land and ownership of the timber rights;  

 Be responsible for the completion of all applicable permits, licences 
etc. from the Ministry of Natural Resources and Forestry and all other 

ministries and/or agencies;  

 Be responsible for the payment of any and all applicable Crown 

dues and fees.  



LMA\Harvesting\Roles and 

Responsibilities 

 Be solely responsible for the remediation of issue(s) and/or payment 

of penalties related to any infractions contrary to the Crown Forest 

Sustainability Act or other regulations or legislation;  

 Ensure that harvesting standards are carried out to Provincial 

standards (at minimum);  

 Ensure that all round wood is delivered to approved mills in Ontario 

consistent with the Land Management Agreement and MNRF 

District Wood Movement Policy;  

 Provide records of all timber delivered from the parcels to mills; 



LMA\Harvesting\Roles and 

Responsibilities 

 Ensure that any municipal roads and/or existing forest access 

roads/trails remain open to the public during and following the 

harvesting operation (within safe parameters) and are left in as 

good condition or better than they were prior to the harvesting 

operation;  

 Provide a harvest and renewal plan prior to the commencement of 

any work under the contract, and this plan must be consistent with 

“Silvicultural Ground Rules” contained in the Land Management 

Agreement. A performance bond must be deposited with the 
Municipality to ensure conditions are met. 

 



Public Consultations General 

Responses 

 Preserve wildlife, habitat, ecological diversity 

 Preserve recreation area 

 Preserve as barrier to noise pollution and encroaching development 

 Negatively affects quality of life, property values, aesthetics, tourism  

 Access through Swastika too dangerous and detrimental. Use alternatives 

 Sell the land instead 

 Not In My Back Yard (vs “no” to all timber harvesting) 

 Harvest to protect forest against infestation, fire, encourage diversity, etc. 

 Generate revenue/not worth the revenue 



Questions Posed 

 Is this in preparation for sub-division development? 

 How much money will the Town earn? Clear cutting to pay for 

town debt? 

 Why not open unserviced lots (river front, lake front)? 

 What happens to property values and who covers possible 

decrease in values? 

 Will the performance bond reflect the cost of replanting, or will the 

logger just blow it off? 

 Can government limit the acreage of wood cutting to smaller 

areas in more spots? 

 



Questions to Date 

 Have any environmental studies been done to assess possible impact 
of increased run off into the waterways? 

 Will there be a buffer between the Blanche and the harvest site to 

protect the waterways? 

 Will a forested barrier remain between the harvest areas and the 
trails/roads/railways? 

 Will the trails be restored and protected? Documented trails only or 

undocumented trails too? 

 Why are you looking at harvesting the lands? Why don’t you just sell 
the land? 

 Are you only going to replant Jack Pine? 



Proposed Recommendations to 

Council 
 No access through Swastika (from any point). 

 

 Block 10 North and East of Swastika be removed from current 

consideration and from future Plan updates.  

 

 Re-purpose RSC209 and RSC10 (in whole or part) for future 

residential, commercial development. Consider harvesting upon 

imminent development. 

 

 A Planning opinion be attained regarding the feasibility of selling 

lots alongside of the Blanche River for seasonal residential use 

(L14192, L40218, L24029, L6083). 



 Commission a GIS viewscape analysis to determine appropriate 

setback from Blanche River be completed (L14192, L40218, L24029, 

L6083). 

 All AOC prescriptions be consistent with those applied to current 

forest management plans. Reserves around fisheries area of 
concern in harvest area be expanded from 30m (0%-15% slope) to 

50m (0%-30% slope) with existing escalation of 70m and 90m 

maintained. 

 Part of any revenues generated be directed to updating LMA.  

Proposed Recommendations to 

Council 



Answer Guide to Questions Posed in Presentation 

 Is this in preparation for sub-division development? 

 No 

 How much money will the Town earn? Clear cutting to pay for town debt? 

 We can estimate the value of the timber, but don’t know and won’t know the value of 

the actual exercise until we put out a RFP. Would not state estimated value as that may 

influence the competitive process. Also, private land is also scheduled to be harvested in 

that area and we don’t want to unduly affect their processes. 

 Allocation of any revenue is at council’s discretion. To date, council has directed that 

revenues realized be used to underwrite the Community Improvement Program 

 Why not open unserviced lots (river front, lake front)? 

 We will recommend to Council to explore this option. 

 What happens to property values and who covers possible decrease in values? 

 Any harvesting, especially if Block Ten is taken out of consideration, would not occur 

near any homes in Swastika, so there would be negligible impact on property values. 

Should a property owner feel that their values have been affected, the onus would be 

on them to demonstrate that. 

 Will the performance bond reflect the cost of replanting, or will the logger just blow it off? 

 The bond would reflect the cost of replanting. It is unlikely that a harvesting company of 

good repute would be willing to compromise their money and reputation to avoid 

replanting.  

 Can government limit the acreage of wood cutting to smaller areas in more spots? 

 As the municipality is considered a private landowner, it can direct the harvesting to be 

conducted in any way it desires. However, the harvest must still be sufficiently 

economical to attract the interest of industry. – Also …much of the timber in question is 

actually owned by the Crown.  A Forest Resource Licence is required from the Ministry 

of Natural Resources and Forestry. 

 Have any environmental studies been done to assess possible impact of increased run off into 

the waterways? 

 Any harvesting would adhere to or exceed the guidelines that are in place for the 

management of Crown forests in Ontario. Any harvesting would meet or exceed the 

best industry practices as established with the provincial government. Those rules are 



intended to ensure a harvest mimics a natural disturbance as closely as practically 

possible.  

 Will there be a buffer between the Blanche and the harvest site to protect the waterways? 

 Yes. The AOC’s establish minimum buffers that are measured from the normal high 

water mark and running 30-90m, depending on the slope. This is based on the 

prescriptions in the TFA forest management plan which we propose to follow. 

 Will a forested barrier remain between the harvest areas and the trails/roads/railways? 

 Reserves around trails and roads are prescribed. Under the TFA’s Plan the width for a 

trail is 0-20 m, with the requirement that the trails are cleared of brush upon 

completion of logging and hauling.  There are typically no AOCs assigned to roads, 

however there are exceptions to this in some areas. Deferrals, where a small width of 

forest is left until the forest behind has been regenerated has been prescribed in the 

past in some parts of the Timiskaming Forest.  Buffers around hydro and rail are 

established in cooperation with the responsible agencies. 

 Will the trails be restored and protected? Documented trails only or undocumented trails too? 

 Documented trails and roads must be restored to the same state or better than prior to 

harvesting.  

 Why are you looking at harvesting the lands? Why don’t you just sell the land? 

 Harvesting is one option among others.  Arguments in favour of harvesting include: 

 Proactive management of threats to the forest (fire, infestation, etc.); to renew aging 

forest stands; opportunity (may be other harvesting happening that make acting now 

more cost efficient); and revenue generation (wood prices are high). 

 Selling the land is an option. One risk to consider however, is that a private owner may 

keep the best land for their own use and restrict future public access. Also, they could 

harvest the remainder of the land and not be bound by the same rules the town 

accepts: i.e. environmental protection, re-forestation, public consultation, etc. 

 Are you only going to replant Jack Pine? 

 No. The focus will be on producing healthy, vibrant forest. What is planted, where, 

when and how is based on what is best for the particular eco-site.  

NOTE: Buffers to accommodate AOCs used would be updated to reflect those in use currently by the 

TFA at minimum, and/or adjusted according to Council direction. 

 


